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A PUBLIC HEALTH APPROACH



Proposed GM Approach 
• Take immediate action to address robbery & knife crime
• Define and understand the problem of serious violence
• Meaningful engagement with our communities, including young people (e.g. schools, YOS, Youth 

Combined Authority)
• Understand and apply domestic and international good practice
• Health & Justice Board to lead on a GM partnership serious violence action plan (published by 

August 2019)
• Create a GM Violence Reduction Unit
• Assist CSPs in developing local action plans
• Launch a GM campaign for serious violence 

A Public Health Approach

Christmas, H. & Srivastava, J. (2018). Public Health Approaches in Policing. College of Policing: 
https://www.college.police.uk/What-we-do/Support/uniformed-policing-faculty/Pages/Public-health.aspx

https://www.college.police.uk/What-we-do/Support/uniformed-policing-faculty/Pages/Public-health.aspx
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Inequalities

Fair Society Healthy Lives, 
Michael Marmot, 2010
AND 10 years on report 
just published…

• Gap in life expectancy between the most and least deprived areas in 
England: 9 years for males; 7 years for females (2015-17)

• Gap in years spent in good health: 19 years for males and females. 

• Inequalities increased significantly since 2011-13. 
Health Profile for England 2018

Protecting People 
Promoting Health, NW 
Public Health Observatory 
(with WHO, DoH and Home 
Office), 2012

http://www.instituteofhealthequity.org/resources-reports
https://www.gov.uk/government/publications/a-public-health-approach-to-violence-prevention-in-england


Public Health Approach – What works

Primary prevention
to avoid involvement in violence in individuals 

not already involved

Secondary and Tertiary prevention interventions 
to lessen harm and reduce future risk of 

violence in those already involved in violence

• Parenting programmes
• Good quality early education
• Life and emotional skills training
• Bullying prevention programmes
• Changes to firearms / weapons policy
• Hotspots and community or problem-

oriented policing
• Reduce problem alcohol and drug use

• Therapeutic approaches for young 
people at greatest risk of becoming 
involved in violence

• Therapeutic approaches for young 
people already involved in violence

• Hotspots and community or problem-
oriented policing

• Restorative justice

Roberts, S., (2019), Approaches to prevent or reduce violence with a focus on youth, knife and gang-related violence, Literature Review. Public Health 
England West Midlands / West Midlands Violence Prevention Alliance. Available at: http://westmidlands-vru.org/wp-content/uploads/2019/10/Youth-
violence-interventions-evidence-review-2019.pdf

http://westmidlands-vru.org/wp-content/uploads/2019/10/Youth-violence-interventions-evidence-review-2019.pdf


• Violent crime will be included in the GM Health & Justice strategy
• Public health approach to dealing with the problem
• Will focus on:

– Prevention and early intervention;
– All aspects of the criminal justice system;
– Working with schools, F.E. Colleges and alternative provision;
– Involvement of communities (including young people) to tackle these issues;
– Involvement of local authorities and strategic partnership boards;
– Multi-agency, wrap-around provision targeted at young people in need;
– A place-based approach to addressing these issues;
– Involvement of health, including public health, hospitals, primary care, etc.
– Ensuring victims receive appropriate support;
– Alignment to other relevant agendas, e.g. homelessness.

Perceptions – Community Consultation
Innovation Unit Research with 650 young people, community members, 
businesses, professionals in GM. Focused on young people and violence.

1: Social media is viewed as amplifying and exacerbating violent conflict.
2: There are concerns that young people are growing up in school, home 
and community environments in which conflict and violence are 
normalised.
3: Changes to neighbourhood policing are seen as the cause of a 
worsening relationship between communities and police.
4: Vulnerability and fear are important drivers in the increase in young 
people carrying weapons.
5: ‘Toxic masculinity’ and pressure to conform appears to increase the 
likelihood of young men being perpetrators or victims of violent crime.
6: Communities feel there is an urgent need to create safe places and 
strong relationships to divert young people from violent crime.



THE GM UNIT
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Knife Crime – MMU Analysis of GMP data



Types of Knife Crime -GMP data
12mths to Nov. 2015 12mths to Nov. 2018

n=3,278 n=6,196

Knife crime offences have almost doubled between 2015 and 2018. However, the 
proportion of violence offences have fallen (40% to 30%), with a corresponding increase in 
the proportion of possession offences (33% to 41%).



Local area / type analysis Jan 2020
Violent crime composite – nominal 
residence and location of incidents

Domestic Abuse



BUT… Police data

• Not classified as Official Statistics due to 
influence of recording and practice

• Around 23% of people injured by violent 
assault report this to the police. 

• Better for low volume, high impact incidents
• Often show different trends to Crime Survey 

for England and Wales on high volume crime
• Needs corroboration and ‘rest of the picture’…



• Violent crime will be included in the GM Health & Justice strategy
• Public health approach to dealing with the problem
• Will focus on:

– Prevention and early intervention;
– All aspects of the criminal justice system;
– Working with schools, F.E. Colleges and alternative provision;
– Involvement of communities (including young people) to tackle these issues;
– Involvement of local authorities and strategic partnership boards;
– Multi-agency, wrap-around provision targeted at young people in need;
– A place-based approach to addressing these issues;
– Involvement of health, including public health, hospitals, primary care, etc.
– Ensuring victims receive appropriate support;
– Alignment to other relevant agendas, e.g. homelessness.

TIIG – A&E
…Also not perfect data! But part of the picture of the ‘other 70%’.

In other areas, data sharing achieved a 30% reduction in attendances for
assaults if utilised…

• A&E assault attendances at GM hospitals increased from 10,500 in 2016/17 to 11,500 in 2018/19
• Early signs that figures for 2019/20 (to Nov) are lower than previous period
• 70% male; men aged 15 to 29 comprised 47% of all assault attendees (10% of the GM population)



TIIG - NWAS
• Slightly older cohort?
• Link to night time economy 
• Analyse ‘transfer to hospital’ to establish crossover with A&E cohort



Hospital Admissions
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Admissions due to Assault with a Sharp Object (ICD-10 X99) across Greater Manchester

Rolling 6 month Average - all

Rolling 6 month average -
U25
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