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Bolton Alcohol Data Matrix.
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Wirral beginnings…
• Health and Social Care Act 2012 –local public health teams integrating 

into local authorities
• building better links with Licensing council colleagues.
• became regular reviewers of licence applications and other outputs
• made representations and attending hearings also began informal 

approaches to applicants
• introduced more data streams to Licensing e.g., TIIG and other 

responsible authorities –significant contributions to SOLP* and CIP**
• kick started Responsible Authorities Forum and TIIG Review Group
• *Statement of Licensing Policy **Cumulative Impact Policy



Coming to Bolton 2021…

• clear opportunity for positive action
• started to replicate previous approaches in Bolton and also 

discussed my experiences and aspirations at GM substance use 
commissioners’ group (��) – sub-group formed

• sub-group became a Community of Practice (COP) with a mixture 
of PH officers, analysts, enforcement colleagues etc. with 9 out of 
10 GM boroughs participating

• overall theme is how PH officers can work better with and support 
Licensing teams and other RAs across this agenda to achieve 
good outcomes



GM Public Health and Licensing COP

• now held a series of bi-monthly then quarterly meetings 
• presentations held include from TIIG, GM Violence Reduction Unit
• plenty of member updates and discussions
• Leeds Alcohol Data Matrix.







Bolton are aspiring to work at LSOA level where possible and appropriate.



Alcohol Risk Matrix Usage 

List of Applications 

 
Summary 

Used 21 times to make representations in objection to applications in cumulative impact areas.   

• 1 outcome is still pending.   
• 8 applications refused at hearing 
• 4 applications granted with additional conditions/restriction 
• 1 application granted as applied for 
• 4 representations withdrawn before hearing due to agreements being reached 
• 2 applications withdrawn entirely 
• 1 application deemed invalid 



GM Public Health and Licensing COP

• 4 GM local councils now have developed or are developing or 
refreshing alcohol data matrices 



The Journey 

• Based off Leeds data matrix
• Adapted the EU Social Indexing model
• Understanding the needs of the Licensing department
• Worked with partners to source data
• Dashboard designed



Data Sources
Indicator Source Time Period

Alcohol Related Hospital Admissions SUS via GM ICB 2018-2023

Alcohol Related Deaths PCMD 2013-2023

Assault GM VRU Dashboard 2019-2023

NWAS Assault GM VRU Dashboard 2019-2023

Domestic Violence GM VRU Dashboard 2020-2023

% of population under 18 Census 2021 Census 2021

Not in Education, Employment or 
Training

Bolton Council Children’s Services 2018-2023

Not Achieving the required level in 
Maths and English

Bolton Council Children’s Services 2018-2023

No of Children looked after Bolton Council Children’s Services 2018-2023

Index of Multiple Deprivation ONS 2019
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